

















































































































Fort Hancock Building #21
GATE 1770-16-0401
Expires 2076
EXHIBIT A: Inventory and Condition Report continued
To be completed by Lessor within sixty (60) days of lease execution

Classification Asset Description WBS SUB

239439 SAHO (Sandy Hook Housing) 0000

HOUSING 1166854 Generic.Exterior Housing-Multi-Unit
HOUSING 1168253 Generic Interior Housing-Multi-Unit
HOUSING 1168254 Generic Interior Housing-Multi-Unit
42549 Rental Unit, Multiplex , 0000021A, Qtrs 21 A Duplex
42550 Rental Unit, Multiplex , 0000021B, Qtrs 21 B Duplex

| Asset Description: 21051 SAHONDHQ021 | Condition Accepted As Is
Quarters #21 4100 '

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

| Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is

Accepted As Is
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Fort Hancock Building #21

GATE 1770-16-0401
: Expires 2076
EXHIBIT B: Insurance Requirements

During the term of this Lease, the Lessee shall maintain the following insurance coverage
(where applicable as determined by the Lessor) under the following general terms and
conditions and under such specific terms and conditions as the Lessor may further require
with respect to each particular insurance policy. ’

. Types of Insurance (Non-Construction)

(a) Property Insurance - An all risk or special form, including fire, vandalism
and malicious mischief insurance. The amount of such insurance shall be the full
insurable value of the Premises. All such policies shall specify that proceeds shall be
payable whether or not any damaged or destroyed improvements are actually rebuilt.
All such policies shall waive any requirement that a building or structure be replaced

at its original site. The property insurance annual premium may be offset against the
annual rent.

(b)  Flood Insurance - Lessees must obtain flood insurance in sufficient coverage
amounts subject to the following limitations: Flood insurance is required absent
proof of inability of the Lessee to obtain same through a National Flood Insurance
Program (NFIP). Proof of inability to obtain flood insurance must be supported in
the form of a writing from a representative of the NFIP. The inability of the Lessee
to obtain flood insurance must be reexamined every five (5) years. If at any time
during the lease term flood insurance becomes available, the Lessee is obligated to
comply with any requirements to obtain same. In the event Lessee is able to obtain
flood insurance, the annual premium may be offset against the annual rent.

©) Boiler and Machinery Insurance — Boiler and Machinery at full replacement cost. The
policy shall specify that proceeds shall be payable whether or not any damaged or destroyed
improvements are actually rebuilt. The policy shall include an endorsement that waives any
provision of the policy that requires a building or structure to be replaced at its original
site, provided that, such endorsement shall not operate to increase the insurance
company’s liability under the policy.

(d)  Worker's Compensation and Employer's Liability Insurance - Worker's
compensation insurance in the statutory amounts and coverage required under worker’s
compensation, disability and similar employee benefit laws applicable to the Premises
and to the Lessee's use and occupancy of the Premises; and employer's liability
insurance, with limits of not less than the minimum amounts required by State of New

Jersey for bodily injury per incident and aggregate, or such higher amounts as may be
required by law. ‘
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Fort Hancock Building #21

GATE 1770-16-0401
Expires 2076

()  General Liability - Comprehensive Farm Liability and/or Commercial General
Liability through one or more primary and umbrella liability policies against claims for
bodily injury and property damage occurring on the Premises, the improvements thereon,
or the streets, curbs or sidewalks adjoining the Premises, with such limits as may be
required by the Lessor, but in any event not less than one million dollars ($1,000,000.00)
per incident and three million dollars ($3,000,000.00) aggregate for the Premises. Such

insurance shall insure the performance by the Lessee of its indemnity obligations under
this Lease. ‘

. Insurance During Construction

At all times during Construction, the Lessee at its sole expense, shall obtain and keep in
force for the benefit of the Lessee and Lessor the following insurance coverages:

(a) If requested by Lessor at any time, performance and payment bonds approved by
the Lessor, which bonds shall cover payment of all obligations arising under all contracts
let in connection with a Construction and guaranteeing performance and payment under
the applicable contracts, and payment in full of all claims for labor performed and
materials supplied under such contracts. The bonds shall be issued by a responsible
surety company, licensed to do business in the state where the Park Area is located, in an
amount not less than the amount of the respective contracts, including without limitation,
amounts for cost overruns, price increases, change orders, forced delays and the like, and
shall remain in effect until the entire work under the contracts is completed; and

(b)  To the extent not covered by other property insurance maintained by the Lessee,
comprehensive “all risk” or “special form” builder’s risk insurance, including vandalism
and malicious mischief, covering the Construction, all materials and equipment stored at
the Premises and furnished under a construction contract, and all materials and equipment
that are in the process of fabrication at the Premises of any third party or that have been
placed in due course of transit to the Premises when such fabrication or transit is at the
risk of, or when title to or an insurable interest in such materials or equipment, has passed
to the Lessee, such insurance to be written on a completed value basis in an amount not
less than the full estimated replacement cost of the Construction.
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Fort Hancock Building #21

GATE 1770-16-0401
Expires 2076
3. Conditions of Insurance.

(@  The policy or policies required under this Exhibit shall provide that in the event of
loss, the proceeds of the policy or policies shall be payable to the Lessee to be used solely
for the repair or replacement of the property damaged or destroyed, as approved and
directed by the Lessor, with any balance of the proceeds not required for repair or
replacement to be distributed in a manner identified by the Lessor in writing; provided,
however, that the insurer, after payment of any proceeds to the Lessee, will have no
obligation or liability with respect to the use or disposition of the proceeds by the Lessee.

(b)  All property and liability insurance policies shall name the United States of
America as an additional insured.

(¢)  All of the insurance required by this Exhibit and all renewals shall be issued by
one or more companies of recognized responsibility licensed to do business in the state
in which the Park Area is located with a financial rating of at least a Class A- (or
equivalent) status, as rated in the most recent edition of Best's Insurance Reports (or
equivalent) or as otherwise acceptable to the Lessor.

(d)  All insurance policies shall provide that such policies shall not be cancelled,
terminated or altered without thirty (30) days prior written notice to the Lessor. The
Lessee must provide to the Lessor a copy of each policy and a certificate of the policy
executed by a properly qualified representative of the insurance company evidencing that
the required insurance coverage is in full force and effect on or before the
Commencement Date, and annually thereafter. The Lessee shall maintain all policies

provided throughout the Lease Term and the Lessee shall renew such policies before the
expiration of the term of the policy.

(e) If the Lessor at any time, but not more than annually, believes that the limits or
extent of coverage, deductibles or self insurance retention, with respect to any of the
insurance required by this Exhibit are insufficient for a prudent owner of property of the
nature of the Premises, the Lessor may determine the proper and reasonable limits and
extent of coverage, deductibles and self insurance retention limits for such insurance and

such insurance shall thereafter be carried by the Lessee until changed pursuant to the
provisions of this Exhibit.

® The Lessee assumes full risk and responsibility for any inadequacy of insurance

coverage or any failure of insurers. No approval by the Lessor of any insurer, or the terms

or conditions of any policy, or any coverage or amount of insurance, or any deductible

amount shall be construed as a representation by the Lessor of the solvency of the insurer
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Fort Hancock Building #21

GATE 1770-16-0401
Expires 2076
or the sufficiency of any policy or any coverage or amount of insurance or deductible.

(g  The Lessee and Lessee’s Agents shall not do anything, or permit anything to be
done, in or about the Premises or on adjacent or nearby property that would invalidate or
be in conflict with the provisions of any fire or other insurance policies covering the
Premises or result in a refusal by insurance companies of good standing to insure the
Premises in the amounts required under this Exhibit.
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Fort Hancock Building #21
GATE 1770-16-0401

Expires 2076
EXHIBIT C: PROPERTY DESCRIPTION/LAND ASSIGNMENT

The Premises and any Land Assignment identified in Section 2.1 of this Lease is described
and depicted as follows:

e Fort Hancock Building #21, also known as 21 Hartshorne Drive, Sandy Hook, New
Jersey 07732, in its entirety

e Driveways corresponding to the facility

The Premises do not include, but Lessee shall have the non-exclusive right to enjoy:

e Corresponding ingress and egress
® Lands adjacent to the facility

Non-exclusive use of nearby common parking area/s.

Fort Hancock Historic Post

g OHIOUIBVH ’

Date Saved: 3/282016
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Fort Hancock Building #21
GATE 1770-16-0401
Expires 2076
EXHIBIT C: PROPERTY DESCRIPTION/LAND ASSIGNMENT
Continued
The Premises and any Land Assignment identified in Section 2.1 of this Lease is described
and depicted as follows:

atrm ry Mgt iorg Qneieatsar Aea

Natora: Hack Service
Hancock HBont Post U5 Depargnent of the ntesxa
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Fort Hancock Building #21

GATE 1770-16-0401
Expires 2076

EXHIBIT D: PRESERVATION MAINTENANCE PLAN

This Preservation Maintenance Plan (Plan) identifies the preservation, maintenance, and
repair responsibilities of the Lessee. This Plan shall serve as a supplement to the Lease
effective , 2016 between the National Park Service (Lessor) and
(Lessee) for use of the assigned Premises at the Sandy Hook Unit of Gateway National

Recreation Area. In the event of any conflict between the terms of the Lease and this Plan,
the terms of the Lease shall prevail.

This Plan shall remain in effect until superseded or amended, and may be reviewed

annually and revised by NPS as necessary. Revisions to this Plan may not be inconsistent
with the terms of the Lease.

The Lessee shall submit a proposed Preservation Maintenance Plan (in accordance with
the requirements of Section 8.2 of the Lease) within sixty (60) calendar days of the NPS
approved completion of Improvements to the Premises The plan, when approved by the
Lessor, shall become an Exhibit to this Lease without further action and the Lessee shall
comply with its terms. This Plan shall remain in effect until superseded or amended, and
may be reviewed annually and revised by NPS as necessary. Revisions to this Plan may
not be inconsistent with the terms of the Lease. In the event of any conflict between the
terms of the Lease and this Plan, the terms of the Lease shall prevail.
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Fort Hancock Building #21
GATE 1770-16-0401
Expires 2076
Exhibit E: RENT OFFSET CALCULATION
Page 1 of 4

Rent Calculation - Fort Hancock Building #21
B Rent

$24,000 $259,306

2 $24,000 $235,306
Year

3 $24,000 $211,306
Year

4 $24,000 $187,306
Year

3 $24,000 $163,306
Year

6 $24,000 $139,306
Year

7 $24,000 $115,306
Year

8 $24,000 $91,306
Year

9 $24,000 $67,306
Year

10 $24,720 $42,586
Year

11 $25,462 $17,124
Year 7

12 $26,225 $26,225
Year

13 $27,012 $27,012
Year

14 $27,823 $27,823
Year

L2 $28,657 $28,657
Year

16 $29,517 $29,517
Year’

17 $30,402 $30,402
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Fort Hancock Building #21
GATE 1770-16-0401

Rent Caleulation - Fort Hancock Building #21

$31,315
Year
19 $32,254
Year
20 $33,222
Year
21 $34,218
Year
22 $35,245
Year
23 $36,302
Year
24 $37,391
Year
25 $38,513
Year
26 $39,668
Year
27 $40,858
Year
28 $42,084
Year
29 $43,347
Year
30 $44,647
Year :
31 $45,986
Year
32 $47,366
Year
33 $48,787
Year ,
34 $50,251
Year
35 $51,758
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Fort Hancock Building #21

GATE 1770-16-0401
Expires 2076

Rent Caleulation - Fort Hancock Building #21

$53,311
Year
37 $54,910
Year
38 $56,558
Year
39 $58,254
Year
40 $60,002
Year
41 $61,802
Year
42 $63,656
Year
43 $65,566
Year
44 $67,533
Year
45 $69,559
Year
46 $71,645
Year
47 $73,795
Year
48 $76,009
Year
49 $78,289
Year
50 $80,638
Year
51 $83,057
Year
52 $85,548
Year
53 $88,115
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Fort Hancock Building #21
GATE 1770-16-0401

Rent Calceulation - Fort Hancock Building #21

)

NN AN

$90,758 $90,758
Year
55 $93,481 $93,481
Year
56 $96,285 $96,285
Year
57 $99,174 $99,174
Year
58 $102,149 $102,149
Year
$105,214 $105,214
$108,370
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* Fort Hancock Building #21

GATE 1770-16-0401.
Expires 2076

EXHIBIT F: LESSEE’S RESPONSIBILITY FOR IMPROVEMENTS

Lessee’s Responsibility for Improvements as identified in Lessee’ response to the Request for
Proposals dated July 31, 2015: '

Unit. Furnish and install new kitchen
cabinets and counter top

Scrape paint, repair plaster, paint north $7,000
apartment '

 Remove and replace damaged brick, $47,000
repoint brick, repair poured concrete
structural members
Furnish and install 2 new gas fired $2,6000
boilers to be relocated to the first floor
level from the basement
Remove and replace 2 electric panels. $9,000
New panels to be relocated to the first
floor level from the basement
Miscellaneous slate and copper roof $4,000
repairs
Remove and dispose of oil tanks $1,500
Re-trim one front entrance $1,500
Check existing and replace missing %2 $1,500
round copper gutters and leaders
Fabricate and install new screens at $750
North Porch
Furnish and install 2 new basement $2,000
doors
Furnish and install 8 new basement $2,500
windows :
Remove existing Kitchen in North $8,000
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Fort Hancock Building #21

GATE 1770-16-0401
Expires 2076

Pstimated Cost

General Conditions $7,000
Overhead and Profit $20,000
Mold Remediation , $10,000
Front Railings $4,600
Sewer Main Line $7,500
Replace Oil Tanks $4,500
Replace/Repair Windows $18,000
- Side Porch $20,000
~Cost of Capital (interest on $80,956
Construction loan - 15 year
amortization 4.5%)
Total Cost $283,306.00
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Estimate of costs: Below is a cost estimate provided by a local architect and historical

Fort Hancock Building #21

GATE 1770-16-0401
Expires 2076

restoration expert. Currently approved and performing restoration at Gateway National
Park. The below estimate is partial estimate for building #21.

CHARLES 8. HEMBLING & SON
BUSLDERS / CONSTRUCTION MANAGEMENT COMMSRCA
arustany
710 URORD STREKT ~ SIERARINE, 3 TR oumpes
L 348 - 2. % ¢ 8 1. 1 L ]
FR3-I61-2008. fan FII00 GRS L]
emAhaniinmenans o cd
UCINR 8 SVIINN00S
September 71, 2018
M. Svinn Samusiesn
Re Buildong # 21, Sondy t ek M
Do Me. Semwashoon,
W s yicomd %0 provele e following Sudget for geapnesd -
Buidding # 21
1. Sconpe paind, repeir plaicr, pet Bwth spwana 3 7008
2. Rassews snd septon: damuged Swiek, sapeins hriek,
sepuic poared cancaste Sruchunl membery $£2,000.
3 harvish e inonell (7) e o food builns t b
Redeomod 2 Srst Senr heval fnas hasemens . EMAN
4 Rowwss wnd cuploss (1) dhwirn: pusle- Nvw panels 4o
Be svbocutud o Sont Gne, fromn bagasnent $90800.
S, hissallensons siase & cngper sesf sapiies $ 4000,
& Rewmove snd Supues of sl ks $ 1,500
7 Ro- v (1) Somt ovomnrs $1.3508.
R Chock aninting s mpinie Sviaving % ssund sapgee
ees und Jonturs $ 1,500,
% Fuboicate end el aser scomes of Newth ponch s e
19 Funink and sl (73 are heacwes dows $ 2000,
13. Frnvaehs and imnll (5) scw hamment windows $2.500.
12. Remmee eniting Kitchon s North L ek, fawich & el
New Siichen colunsts and coenler g SROR
1). Guncrnl Conditowns 3 7000,
14, Ovartund & Pt L0000
Totnl Duiget enthmue 137,99
Respootially sulsmenod,
& Non inc
foniling

150

Additional costs to the above will include:

Mold remediation $10,000
Front Railings $ 4600
Sewer Main Line $ 7.500
Replace Oil Tanks . $ 4,500
Replace/Repair Windows  $18,000
Side Porch $20 000

Total (mcludmg above)  $283.306
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